
 

LCC Meeting Minutes 

 

Attendees 

Nikki Malott, Thomas Keller, Rick Hollering, John Rogers, Ed Schroder, Carol Smithley, Dave 

Wegner, Will Scott, Steve Snyder, Jennifer Lombard (z), Chuck Newton 

 

 

 

 

Meeting Notes (Old/New Business, Decisions, Agendas) 

 

Introductions, there is a new member from Celebrate Recovery, Carol Smithley. She hopes to 

eventually open a women’s recovery home in Logansport.  

 

Steve motioned to accept the April mins and Will seconded. 

 

Treasurer Report, everything was turned in. If something needs to be paid to somewhere else please 

include this in the email/invoice. Make sure to highlight or comment where it needs to be paid to avoid 

payments being sent to the wrong place/person.  

 

4H Sign Up sheet going around, we are covering 2 hours in the evening again this year. From 630-830 

in the merchant building. Prepare to volunteer for one of the days that week. We have frisbees, a few 

bags, some crayons, and some magnets left over from last year. Other suggestions during the meeting 

were more frisbees, pop sockets, phone wallet/sleeves. If we get approval for our CCP Nikki will order 

ASAP.  

 

Group watched the 8-minute long Community Action Plan video to better understand SMART Goals. 

https://youtu.be/gr53vorPPQ8 You must make sure your request aligns with one or more SMART 

Goals. They are in our CCP and we decide our SMART goals every year. It is our job to look over 

everyone’s requests and make sure they align with our goals. We may do more trainings throughout the 

year to keep up with requirements. There are also Indiana Coalition Network trainings that you can 

participate in, if interested in those reach out to Nikki. 

 

There is a new manual from ICJI that has been released for LCCs. We will use the new templates in the 

manual so we may have to look at our Bylaws. Nikki can send out Bylaws or you can see on our 

website. Please reach out if you need the Bylaws. 

 

Chuck was curious about fentanyl testing strips for the community. Would this be something that 

funding could supply strips? How so they use them? 

Coalition Name and County  Partners for a Drug Free Cass County 

Meeting Date and Time 5/9 and 12-1pm 

Meeting Location Revolution and via Zoom 

Minutes Drafted Date 6/7 

https://youtu.be/gr53vorPPQ8


One Pill Can Kill is a great resource to learn more about fentanyl. Fentanyl strips are legal in Indiana. 

Are there other counties using them? What is the accuracy for them? 

 

Not likely that someone using the substances would use the strips to find out if they contain fentanyl. 

Health Department already has strips. They were given free strips. Chuck will continue to look into this 

and learn more about it. It’s said that Fentanyl is the most profitable drug out there right now.  

 

May 11th there is a call out meeting for 9th-12th grade (for now, will include younger youth soon).  

Chuck will mention to Key Club about getting involved.  

 

May 19th at 4pm is the DFC (Prevention) Coalition meeting.  

 

May 22nd is the Mental Health Awareness event from 3pm-6pm, we will record it and post to the 

website. There are 3 different trainers/speakers that will be speaking that day. Please share and RSVP.  

 

IYI is partnering with SCAN to provide a virtual conference on May 18th. 

 

160lbs of prescription meds were collected on Drug Take Back Day. Hospital, LPD, and sheriffs 

partnered on that. DFC provided Deterra Pouches and other resources for families. Tom and Veronica 

helped with that. 

 

Steve motioned, John seconded motion to end meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


