
 

Cass County Substance Abuse Prevention 

Coalition 

Minutes from 2/25/21 

Welcome 

Introductions 

Rick Hollering- Director of Youth Services Alliance (YSA), Project Director of DFC grant. 

Nikki Malott- works at YSA, Project Coordinator for DFC, Coordinator of the LCC (Partners for a 

Drug Free Cass County), assisted in writing the grant. 

Marc Williamson- Business Manager for DFC, assisted in writing the grant. 

Austina Reed- local evaluator for DFC, assisted with writing the grant, here to help with any 

evaluation piece of the grant. AcesPlus in Miami County 

Reese Baer- representing 12 youth from the Mayors Youth Advisory Council and is on the City 

Council. Here to find out how to help and report back to the Advisory Council. 

Shae Tocco- senior in high school, works the ROPES program with Rick, there to represent the 

youth sector. 

Dan Nihiser- President of the YSA board.  

Vicki Byrd- Logansport Memorial Hospital. MAT (Medicated-Assisted Treatment) program and 

SOC (Systems of Care) going well. Representing the health care sector. 

Eric Regan- representing the parent sector, but also a person in recovery and very passionate 

about what’s going on with prevention.  

Attendance: Rick Hollering, Nikki Malott, Marc Williamson, Austina Reed, Shae Tocco, Dan 
Nihiser, Reese Baer, Eric Regan, Vicki Byrd, Derreck Parkevich, Ed Schroder, Chuck Newton, 
Andie Nichols, Jim Baxter 



Chuck Newton- retired, part of Kiwanis. Kiwanis primary focus has been on drug prevention, 

been raising funds to help, also brought SEL program to schools. Passionate about drug 

prevention and awareness. 

Andie Nichols- school social worker, representing the Logansport School Corporation. 

Ed Schroder- Cass County Sheriff. Representing Law Enforcement. 

Jim Baxter- regional coordinator for DMHA prevention system. Covers 11 counties, there as a 

support if needed. 

Rick- you are here because you are the leadership group, or leadership “team”, we need to 

bring more people to the table, and that is where this team can help. 

Derreck Parkevich- YMCA executive director, works closely with Rick on the 21st Century after 

school program.  

Nikki- you can refer to the sheet for reference also. DFC is the drug free communities grant. DFC 

funds come from the ONDCP (Office of National Drug Control Policy) and partners with CDC 

(Centers of Disease Control and Prevention) for day to day management of the grant. The grant 

was written to reflect recognized needs that were reflected on the INYS (Indiana Youth Survey) 

for our local youth. The two substances that we chose to concentrate on is alcohol and tobacco. 

The purpose of the DFC is to strengthen community collaboration among the 12 sectors in the 

community to support the efforts of community coalitions and to work to reduce substance use 

among youth. 

Rick- Marc and Austina have more experience with the DFC. They have more experience 

because they helped write the grant for Miami County.  We need to look at strategies, gaps, 

and services. The purpose of having this coalition is to look at current issues in the community. 

Vicki- which county did Marc help in and has there been success? 

Marc- Austina helped write the grant too and it was for Miami County. They are just starting 

year 2. The 1st year is a lot of training and there are not a lot of outcomes right away. That is 

one thing that is interesting, seeing how the DFC model will work. Giving time to train and 

prepare and you have 10 years to see success and changes start to occur. Goal is to create a 

sustainable coalition. By the time the DFC is done we should have a strong enough coalition 

built that it can continue without DFC funds. Maybe we can make it fit other areas that affect 

substance abuse. We need to look at the action plan and use the SPF model as a planning tool. 

We can do events and activities also. 

The SPF model or flower has two overlaying elements and that is sustainability and cultural 

competency. Will it be sustainable? End game is that it will be sustainable on its own. If you 

look at the Action Plan, it also addresses the 7 strategies for community change and lists local 

activities to address those areas. We need the coalitions help doing those things. 



Austina- CDC is interested in those core measures for the evaluation side of things, this will be a 

top priority for year one. We will look at youth consumption rate, perception of harm, parental 

disapproval, and perception of peer approval. This will help with process and outcomes. We 

need to work upstream to cause change. DFC mobilizes other adults to think of why youth 

would be using substances. We need to make system changes.  

Rick- state also started to have regional prevention meetings through DMHA. When first talking 

to Jim it was decided this could count as both meetings with this meeting being a prevention 

meeting. There was no need for another meeting.  

Jim- yes this meeting is fine. There is no need for another meeting. 

Rick- as a DFC community, as we are looking at other grants this should help. It shows 

collaboration among the sectors. This could look good when applying for other grants, even at 

your own organizations. We do not have to have one little target; this could be a catalyst. We 

really are set up for success by having this grant. Schools are a vital part of this also, that is why 

we are very appreciative of Andie taking time to be a part of this group. 

Coalition/DFC allows us to get out of our own silos and work together. We could also help 

provide training to others in the community or members of this coalition. This is a big 

opportunity and very exciting. We now have money to help unify and collaborate among the 

sectors. 

Top two goals of the year are capacity and train or equip our community to address prevention. 

We have our youth represented. Reese represents a group of youth willing and ready to help in 

the efforts. We have it budgeted for 2 major youth events, we have not identified what those 

will be, but that is another reason why we have the youth representatives to help. They can 

plan their own event and we can be here to make it happen, our members may even have ways 

to pitch in and help put on the events.  

Marc- so glad that the youth are here and a part of this. There is normally a Forum training day 

dedicated to visiting capitol hill and talking to our representatives from our state, this year 

because of Covid it was virtual. They had a group of youth from Scott County that has been very 

active in the prevention coalition there was able to talk to their representatives. It was a really 

neat experience. Could possibly connect the youth on our coalition with that group in Scott 

County. 

Chuck- may be missing it, but what do you want from us, what would our job be here at these 

meetings? Active on SOC, Kiwanis, LCC, etc.  

Marc- one requirement of the DFC grant is to have each of the 12 sectors in the community 

represented. That is what this group is, this is the 12 sector leaders who will help by going back 

to their circle of influence and communicate with them what is needed to help. Let them know 



what we are doing, find out what other people in that sector would like help, maybe there is 

something the coalition is doing that would be a great match for your organization’s mission.  

Rick- we can definitely give a copy the CIA form which listed some of what we needed from our 

sector representatives. Most important thing this group can do is help build capacity, break 

down those walls, communicate, find out what needs to be done in the community. We will 

team up and look at the work plan, goals, and objectives. Our mission statement and purpose is 

broad enough to encompass many different things.  

School corporation will be a major piece of building the data collection system. We need to 

know what they are doing and what strategies may be needed. 

Chuck- could ask the kids, go to them for data. 

Andie- schools use the INYS for 7-12th graders and that is how we get information on the 

different topics we have discussed.  

Rick- we do need to talk to the schools to find out what we should use, the different kinds of 

surveys we can use. That is what Austina can help with.  

Austina- will help find out what we need to know, what we know, what are hearing, etc. At the 

leadership forum it was stated that there is data reflecting the decrease in consumption of 

alcohol amongst teenage boys, however there has been an increase in consumption among 

girls. It is believed that, boys are more likely to use as a thrill-seeking experience, and girls are 

more likely to use as when they are in crisis, when they are trying to cope with negativity, it is a 

coping mechanism. This sort of data would help us tweak our strategies to put more focus 

where it needs to be.  

March- we used INYS 7-12 grade statistics to write this grant. Main focus areas were on 

misperception of use; the kids think “everyone is doing it” when in reality a majority of kids are 

not doing it. 75% of the 9th graders thought that their peers were using when in reality only 17% 

were actually reporting use. One way we can correct this perception is through media 

campaigns like Above the Influence.  

Rick- being awarded this grant is a big deal. The DFC grant is a federal grant, it is designed to 

help build a network of people, to get people to the table talking about prevention. Our first 

action step will be to meet with people and get them to the table, Nikki will send out trainings if 

you’d like to attend that would be great.  

Nikki- can add everyone’s name to the CADCA account that YSA now has because of the DFC 

grant. They are always sending out trainings and information that is helpful.  

Marc- if you do the CADCA training we can use that as In-Kind also, which is part of our match 

for the grant. 



Rick- In-Kind anything that can be related to prevention efforts. We use the in-kind as part of 

the match for this grant.  

We chose to ask the people we did because we know that they will make a great difference. We 

know that this group will work together and help build the coalition. The mayor’s youth 

advisory council is engaged and excited to help, these are all great first steps.  

If anyone has any questions or concerns they can reach out to Nikki. Nikki will also be sharing 

any trainings that may help or be relevant to the coalition work, anything you do that is in the 

field of prevention can count as match or in-kind and it would be great if that can be tracked 

and turned in to Nikki also. Thank you all for your time and dedication to your community. 


