LCC Meeting Agenda

Coalition Name and County Partners for a Drug Free Cass County
Meeting Date and Time 12/9 12pm-1pm
Meeting Location Revolution
Minutes Drafted Date 12/1

Meeting Agenda
1. Welcome and Introductions
Introduction of any new attendees.
2. Approval of Minutes
Review and approval of October and November minutes.
3. Treasurer's Report
Review of financial statements.
Action Item: Notify Nikki of any financial issues noticed.
Financial Overview- Qtr 4 actually begins in January
Discussion on current spending status.
Questions:
How is everyone managing their budget?
Are there any concerns regarding spending?
Celebrate Recovery Program Update
Proposal to adjust programming to occur at Women at the Well.
Note: Same payee, YSA.
4. Red Ribbon Reflections
Open floor for reflections and feedback.
5. Mural Update
Discussion on the progress of the mural project.
Poster Decision- group chose to pick a “winner” from each participating school.
Announcement of poster contest results:
1st Place: Logansport- mural
2nd Place: Lewis Cass.
3rd Place: Pioneer.




Note: DFC funds will cover the production of posters featuring these designs.
Question: Is there any organization willing to contribute financially towards the mural
or posters? Contributions will count as "match” or "in-kind" for the DFC grant.

6. DFC Quarterly Meeting Discussion
Review of the current format: Quarterly meeting followed by the LCC meeting.
Discussion: Are there any suggested adjustments to this format?

7. Opioid Settlement Funds
Reminder: Proposals are due by the end of December to the JRAC group.
Discussion: Should the LCC apply for funds to support Red Ribbon Week and other
prevention initiatives?

8. Other Updates
Open floor for any additional updates or announcements.
Adjournment
Meeting adjournment.
Next Meeting
Scheduled for January 13t at 12pm




