Local Knowledge, Local Solutions

LCC Meeting Agenda
Coalition Name and County Partners for a Drug Free Cass County

Meeting Date and Time | 1-11-2021
Meeting Location City Building/Zoom

Agenda Drafted Date 12-30-2020

Agenda (Old/New Business, Decisions, Agendas)

o Any new members or updates to email, address, or phone numbers? Welcome.
o Approval of December Minutes.

o Treasurer Report- Steve Snyder, announce funds we have to distribute. Spreadsheet
will be passed around each meeting for approval and initial. Each category will have
$9,069.21 except Admin will have $9,069.22 for the 15 months January 2021-March
2022.

o Red Ribbon prizes were delivered and Dave did find the 2 essays and donated gift
cards to those winners as well.

Each person is allotted 2 minutes to explain what their grant would be used for.

Go over grant review process and how to use the Grant Review Worksheet to make
decisions on Grants.

o Administration Funds will be decided by the entire group. Suggested division: Office
Supplies/Events and Coordinator Salary. 15 months of pay for Coordinator.

o Review grants using the worksheets and definitions sheet as a guide for making
decisions. Also refer to CCP for SMART Goals.

Prevention:
Name of # served | # CCP problem | Requested Other
applicant and statements Funding information
project: answered
Rick Hollering 600+ All $9400 See
Youth Services application
Alliance
ROPES




Intervention/Treatment:

Steven Snyder 25 All $6,000 See
Snyder application
Counseling
Indigent Fund
Eric Regan 8-12(6 |All $10,000 See
4™ Dimension month application
Recovery Homes | rotation)
Inc.
Law Enforcement/Criminal Justice:
Ed Schroder ? All $2,200 See
Cass County Sheriff application
IDEA Conference
2021 and 2022
Will Scott ? All $2500 See
Family Opportunity application
Center
Drug Screens
Dave Wegner 110 All $3,000 See
Cass/Pulaski application
Community
Corrections
Treatment
Materials
Steven Snyder 1 ALL $450 See
Snyder Counseling application
Training
Steven Snyder ? All $300 See
Snyder Counseling application
Interpreter




Administration:

Coordinator Salary

All

$7,800,
take $650
a month
from
deposited
funds in
Jan 2022-
March
2022

Group
decides
salary

Events
Funds/Supplies

All

$1,269.22

** Red Ribbon is not in ANY category at this time. We can visit this closer to

time to determine where we will pull funds from, OR we can decide today

how to address this.

o Nikki will continue to share resources, events, trainings as they come down.

Next Meeting is February 8, 2021




